Loves Entrepreneurship Center
Business Plan

I. Executive Summary
II. Company Overview and Background

a. “Elevator Pitch”

b. Founding History

c. Significant Milestones

d. Factor for Future Success

e. Current Partnerships

f. Possible Future Partnerships

g. Mission Statement

h. Direction, Philosophy and Company Culture

III. Product

a. Aspects of the Product

b. Competitive/Differential Advantage

c. Benefits to end user

d. Future Demand

e. Suppliers

f. Legal Advisors

g. Industry Standards and Requirements

IV. Market

a. Current Size

b. Trend

c. Geographic Concentration

d. Buying Process

e. Market Segments

f. Market Influences

g. Value

      IV.      Marketing Plan

h. Pricing Strategy

i. Financing

j. Customer Product

k. Customer Service

l. Guarantee

m. Promotion

n. Enter/Exit Strategies

o. Target Market

p. Location

V. Competitive Analysis

a. Direct

b. Substitution

c. Alternatives

d. Competitor Profile

VI. Distribution Channels

a. How will you sell the product

VII. Sales Approach 

a. Sales Organization

b. Compensation

c. Cycle

d. How will the product create buyer interest

VIII. Management

a. Stakeholder Biographies

b. Limitations of Stakeholder Knowledge

c. Recruitment Strategy

d. Outside Board Members

IX. Implementation

a. Research and Development

b. Facility

c. Labor

d. Outsourcing

e. Capital Requirements

f. Quality Control

g. Critical Processes

h. Risk Factors

       XI.      Financials*
i. Amount of Start-up Funds 

j. Sales Targets

k. Revenue Growth

l. Growth Profit

m. Simplified Income Statement

n. Projected Cash Flows

o. Balance Sheet

p. Anticipated Future Funding 

q. Exit Strategy

XII. Appendices

a. Detailed Financials

b. Charts and Graphs

c. Technical specifications

d. Relevant Research

e. Examples of Marketing and Promotional Materials

* Financials can be worked out with the help of the Loves Entrepreneurship Center and the Meinders School of Business.  Remember we can help you with every step.  Please never be intimidated at the amount of information contained in this outline.  With our help you can create a business plan in a relaxed and enjoyable manner.
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