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Vision 
The Dulaney-Browne Library aspires to develop information literate students, faculty and staff through outstanding resources and programs that support the teaching, research, and service commitments of the university.

Mission 
The Dulaney-Browne Library facilitates the pursuit of knowledge, teaches information literacy, and supports the academic, intellectual, and spiritual research needs of the university and broader community by providing information resources and instruction in their use for the university and broader community. The library provides resources and services by cooperating with other libraries, purchasing books and other materials representing a broad range of views, participating in the United States Federal Depository Program, providing specialized leased information sources available through the Internet, providing preservation and access to various archival and special collections, maintaining a Foundation Center Cooperating Collection, and providing space and programming for interdisciplinary activities related to information use.
Core Beliefs and Values
Information Literacy We believe that information literacy is at the core of the development of academic excellence both during the educational process and after formal education ceases.
Physical and Virtual Collections that Support Academic Excellence We believe that libraries continue to be an integral part of academic excellence and that libraries need to continue to build and house physical collections as well as provide access to virtual collections that support the curriculum and preserve the ever expanding record of past academic achievements upon which new achievements can be built.
A Personal Approach We believe that each individual in the university community deserves superior, friendly, helpful, and individualized service.
Professionalism and Service to the Library Community We believe that libraries are part of a larger community of information provision and we cooperate and work together within the profession to improve the efficiency and service of all libraries.
Diverse Collections We believe that the library has an obligation to represent diverse points of view and cultures.
Student Success and Welfare We believe that libraries are an important part of the support system for student success by providing individualized assistance in library research and information seeking, helping students to find information that will help them both academically and personally.
Equitable and Confidential Access to Information Resources We believe that library service should be available to all students and university community members on an equitable basis, and that such access should be confidential.
Core Competencies

Information Literacy Core Competency The library’s chief educational role is to constantly update and improve the ability of students, faculty, and others to find and use information. This includes making sources of information available and encouraging their use so that all members of the university community maintain the skills necessary to find and interpret information for academic purposes and life-long learning. 

Information Technology Core Competency The library uses information technology to achieve all of its goals, and in so doing, develops the expertise to help others use this technology.

Student Success Core Competency The library participates in the student success core competency by focusing on individual students. The library provides individualized professional assistance in seeking, finding, and interpreting information for 88 hours each week. Librarians and staff see students as individuals and seek to help them succeed.

Community Benefit Core Competency  The library provides important benefits to the community through its government documents collection, foundation center collection, archives collections, and support for community library use in addition to local and national interlibrary cooperation.

Leadership in the Arts Core Competency The library’s extensive collection of music recordings supports the university’s leadership in the arts.
Church Relations Core Competency The library administers and makes available the Archives of the Oklahoma Conference of the United Methodist Church.  

Faculty and Staff Core Competency The library is committed to recruiting and retaining highly qualified staff who support the library’s unique role as a place where all of the academic disciplines meet and interact.
Environmental Scan


The Dulaney-Browne Library operates within the overall university setting and within the world of academic librarianship. Academic libraries are defined by the universities that they serve and by the long tradition of the academic library profession. Therefore, as the library looks for benchmarks, it looks to the libraries serving similar institutions and to the aspirations and achievements of the academic library profession. All of the library’s planning reflects these two focal points. The library seeks to serve the needs of the students, faculty, and staff of Oklahoma City University while it aspires to follow the best practices of the profession in fostering life-long information literacy skills and developing a constituency for the services that library research and practice have demonstrated to be important foundations of college education.


The library serves the university as a whole, and for this reason the library’s strategic initiatives have been designed to mirror the university’s strategic initiatives. Each of these initiatives is highly important to the success of the library as well as the university. The library’s contribution to excellence in education requires distinguished library faculty and staff that is focused on developing information literacy in all students. Personalized educational experiences are at the root of the library’s mission and additional staffing, constantly adapting collections, and learning spaces are important to fostering the unique interaction of students, faculty, and information that is the library’s unique place in liberal arts education. The library’s long tradition of cooperation with other libraries not only benefits the community, but these reciprocal agreements help the library achieve its goals. Like the university, the library needs to improve its financial position in order to provide the services that students and faculty need and deserve. Finally, none of these goals is achievable without planning and assessment.


The Association of College and Research Libraries provides additional goals for academic libraries in its Standards for Libraries in Higher Education (http://www.ala.org/ala/acrl/acrlstandards/standardslibraries.htm). In addition to providing suggested statistical comparison points for peer and benchmark review, these standards call for systematic planning and assessment, a wide range of services, support for student success and learning outcomes, access to resources, adequate staffing, facilities, communication, cooperation, administration, and budget. These standards guide the implementation of the university’s strategic initiatives within the library.

Organization Scheme

The library is both an academic unit, with librarians serving as members of the 12-month faculty, and an administrative unit, with librarians serving as supervisors of staff within units of the library. The current scheme has each library faculty member reporting to the library director and leading an internal department. Library faculty members lead the reference, access services, serials, monographs, government documents, and archives departments in the library. All of these except archives also supervise a staff of assistants. In addition, one department, the Foundation Center, is supervised by a staff member who reports to the head of the serials department.


This organization works adequately in addressing current needs. However, the staff is too small to provide the level of service that students deserve. Libraries at peer institutions have on average 1.5 more librarian positions and 3.5 more staff positions than the Dulaney-Browne Library. In order to address the needs of students, all faculty librarians and most staff members have added responsibilities beyond their core duties. The long term solution to this problem is the addition of more staff in addition to regular re-examination of job descriptions and duties.

Issues, Statistics, and Trends

There are three major sources of data in assessing the current state of library services. These are data on peer and benchmark libraries gathered and provided by the Association of College and Research Libraries, internal statistical trends, and comments and suggestions made by Oklahoma City University students, faculty, and staff. All of these data sources point to many of the same weaknesses, but each also reveals some strengths on which the library can build.


Comparisons with peer institutions are always difficult, because data are often gathered and reported differently. For example, only three of the libraries in the peer data group include law library holdings and staff in the numbers reported. However, these data do provide valuable points for comparison. Given this fact, the areas in which the combined OCU libraries fall below the peer average are particularly important. They are:

· Volumes added;

· Monographs purchased;

· Monograph expenditures;

· Library presentations to groups;

· Participants in group presentations;

· Total circulation transactions;

· Items borrowed through ILL; and

· In-house materials use.

Since Oklahoma City University is slightly smaller than the peer average, these numbers are even more pronounced when the numbers are compared as a ratio of the statistic to the total number of full-time equivalent faculty and students. When this comparison is included, the following areas can be added to the list of weaknesses:
· Film and video holdings;

· Expenditures for other library materials, contract binding, and other operating costs;

· Salaries and wages for student assistant staff;
· Reference transactions;

· Items loaned through ILL; and

· Weekly public service hours.


These numbers point to two basic and related weaknesses in the library’s current operations. The library’s budget, especially its acquisitions budget, is too small to sustain a viable collection. The second weakness is derived from the first. Since so much emphasis has been placed on the weakness of the collection, students, faculty and staff no longer expect to find the materials they need and avoid the library. The library needs an aggressive marketing and public relations campaign to inform students and faculty about the many positive things that the library is doing and the many resources that are available to them.


 At the same time, comparison to the library’s peers points to one strength that needs to be exploited. The library’s collection of audio materials, mostly in the form of LP music recordings, is larger than those of any peer library and larger than all but one of the library’s benchmark institutions. With the addition of the Wanda L. Bass School of Music’s collection of compact discs, this collection could be an important resource and marketing tool for the university. The library staff is currently working with the music school to add all of these materials to the online catalog and to the international library database, WorldCat.


Three years of the library’s internal statistics reflect similar weakness and point to additional strengths. The library has seen steadily falling numbers of 

· New monographic purchases;

· Circulation to students;

· Circulation to community members;

· Circulation to members of other Oklahoma academic communities through OK-Share;

· In-house use of materials; and

· Items borrowed through ILL.

At the same time, the library has added several new online services, including:

Government documents;

Books and sheet music through Ebrary;

Newspaper articles through NewsBank; and

Reference services through Reference USA and StatUSA.

To these new services can be added growing use of two library collections. These are the Foundation Center Cooperating Collection and the Archives and Special Collections. These successes point to how the library can provide service in difficult times. These collections require budgetary support, but they have developed important constituencies by providing consistently high levels of service and advertising those services at every opportunity.

Strengths, Weaknesses, Opportunities, and Threats Analysis

Strengths

· An enthusiastic staff, including a good mix of new and seasoned staff members

· Facility size and flexibility: 

In most areas, the library has space for 16% growth in collection size, or more than 20,000 new books. At the current rate of collection growth, the library could maintain its current stacks for 25 years. At a growth rate comparable to that of our benchmark institutions, the library could maintain its current stacks for four years. Recently recovered library space could be used to add compact shelving and make it possible for the library collection to continue to grow at a rate comparable to benchmark institutions while remaining in the same facility for an additional 7 years. If the library’s collection growth rate were to approach that of our benchmark institutions, we would need to add compact shelving within 4 years and add new book stack capacity within 11 years.

· Online access

· Strong support for the Archives and Foundation Center collections and services

· Strong collection of audio materials: Due to the large collection of records developed to support the School of Music, the library has one of the strongest collections in audiovisual materials among our peer and benchmark schools. This area should be developed as a strength through the addition of a music librarian to make the collection as accessible as possible and to provide the visibility this collection deserves. If this collection were merged with the growing collection of compact discs in the School of Music’s listening library, Oklahoma City University could become a real leader in this area. To make a success of this venture, the university needs a music librarian to lead and develop the collection, to make it accessible, and to promote it to faculty, students, and potential students.

Weaknesses

· Collection neglect 

More than 58% of the collection is more than 25 years old, and the library only purchased 3643 total books in the last three years.)
· Delayed maintenance 

Problems include worn carpet and tile, intermittently malfunctioning elevators, entry doors that are not handicapped accessible, etc.
· Inadequate Budget 

The library’s budget was cut significantly in 2001 and 2002. This resulted in an 11.01% reduction in the materials budget in 2001 followed by an additional 11.65% cut in 2002 for a total reduction of 21.38% in two years. This is still reflected in a materials budget that is only 31% of the average peer library materials budget.
· Electrical and network capacity 

The building was completed in 1970, when computers were rare. In order to provide the number of computers expected in a modern library, the library is utilizing the current electrical and network infrastructure to the breaking point.
· Heating, cooling, and lighting inefficiencies

The building’s heating system is outdated and inefficient. It is not currently possible to achieve a consistent temperature throughout the building. Also, the electricity necessary to light all of the floors, even when they are unoccupied, is excessive.

· Salary inequity
Two basic problems exist with the salary structure. First, the difference between the salary of the highest and lowest paid regular library faculty members is less that $2,500.00. Second, although the salary spending of the combined libraries (Dulaney-Browne and Law) is similar to our peer and benchmark libraries, more of the salary spending goes to pay the smaller staff of the Law Library than goes to the larger staff of the Dulaney-Browne Library. This means that law librarians are paid on average $17,500.00 more and law library technicians are paid on average $6,400.00 more than those in the Dulaney-Browne Library. 
Opportunities

· Use of cooperative leasing of online resources through the Oklahoma Council of Academic Library Directors

· Centennial year and personnel changes encourage a new view of the relationship between the library and the campus

Threats

· Ever present perception that libraries have been or are being replaced by the Internet

· Neglect of the library (related to perception of the Internet)

Marketplace Positioning


Library quality can be a factor in attracting (Martin 1996, Thompson and Rhodes 1986) and retaining (Moraine Valley Community College 1995, Smith 1993, Mallinckrodt and Sedlacek 1987) students. Given this situation, it is vital to improve both the appearance and the reality of the quality of the Dulaney-Browne library.
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Strategic Initiatives

I.
Provide excellent library service and information literacy training to support the university’s mission.

II. 
Ensure library support for student success and welfare.

III. Benefit the community through direct library services and cooperation with other libraries. 

IV. Increase the visibility and financial viability of the library

V.  Institute a planning culture, including systematic and empirically-grounded assessment in order to foster and reward excellence in faculty, administration, and staff.

Summary of Tactical Objectives

I.
Provide excellent library service and information literacy training to support the university’s mission.


I.A.
Recruit and retain superior library faculty and staff.

I.A.1
Develop a culture of continuous learning and scholarship among faculty librarians.
I.A.2.
Increase contact between faculty librarians and students by reducing the dependency on non-faculty on the reference desk.

I.A.3.
Develop a culture of continuous learning among support staff.

I.A.4.
Develop a program for recruiting, training, and supporting an appropriately sized staff of student assistants.

I.A.5.
Develop and disseminate a plan for the distribution of merit pay.
I.B.
Assure that OCU graduates possess the information literacy skills needed to succeed in business, life, and graduate school.

I.B.1.
Students will be able to find information using print (e.g., reference books, journals, newspapers) in various formats, online (e.g., databases and internet), and other (audio and video) sources.

I.B.2.
Students will be able to use finding tools such as periodical indexes, online catalogs, databases, and web search engines to locate information.

I.B.3.
Students will be able to analyze and evaluate information (e.g., reputation, bias, and credentials of the author, importance of date of publication, reputation of the publisher, scholarly or popular journal).
I.C.
Integrate information literacy skills into appropriate OCU courses and provide technological support for information literacy education.

I.C.1.
Create a computerized library instruction classroom to enable students to engage in active learning of information literacy skills.

I.C.2.
Integrate information literacy skills training into the general education curriculum.


I.C.3.
Integrate information literacy skills training into capstone experiences.

I.C.4.
Develop online information literacy resource guides and mini-courses.

II.
Ensure library support for student success and welfare.

II.A.
Provide adequate staff to support academic programs by providing a library staff at least as large as the average library staff of peer libraries.

II.A.1.
Add a position of Music Librarian to take advantage of the library’s strengths in its music collection by making that collection fully accessible intellectually (through appropriate cataloging) and physically (by supervising the staffing of the Music Library in the new Wanda L. Bass School of Music building).

II.A.2. 
Add another circulation technician to provide for more hours of service.

II.A.3. 
Add a position of Distance Education librarian to coordinate library services for students not on the Oklahoma City campus and to increase the number of hours that faculty members provide reference desk service.

II.A.4.
Add a library technician position to provide support for increased service and preparation of materials.

II.B.
Provide information resources to meet the curricular needs of students and faculty.

II.B.1.
Provide substantial new acquisitions.

II.B.2.
Increase participation in library presentations.

II.B.3.
Increase circulation of library materials.

II.C.
Create a discipline neutral learning and social environment in the library that provides more services to students. This will require improvements to the building and eventually either an addition to the library or a new facility.

II.C.1.
Provide a more attractive environment by replacing worn carpet, paint, and furniture.

II.C.2.
Create a welcoming library experience including library cyber café to include computer access, library access, group and individual study space, and café offerings (coffee, tea, cocoa, snack foods)

II.C.3.
Develop cooperative relationships with other academic support activities and provide integrated space for those activities.

III.
Benefit the community through direct library services and cooperation with other libraries.

III.A. 
Increase support for library cooperative efforts in Oklahoma.

III.A.1.
Increase use of interlibrary loan, document delivery, and OK-Share.


III.A.2.
Increase support for cooperative purchasing through OCALD.

III.B.
Increase the use of the library by interested community members.

III.B.1.
Publicize the availability of library courtesy cards and increase their use.

III.B.2.
Encourage all members eligible for free library courtesy cards (Methodist clergy, alumni association members, emeritus faculty, students enrolled in OCU joint programs) to apply for and use their cards.

III.B.3.
Increase interaction between library faculty and librarians and faculty at targeted area schools.

IV. 
Increase the visibility and financial viability of the library.

IV.A.
Increase the visibility of the library on campus and in the community.

IV.A.1
Establish a library advisory board to provide assistance in fundraising and in adapting information literacy goals to the needs of future employers of OCU graduates.

IV.A.2
Develop and implement a comprehensive marketing plan for the library.

IV.B.
Increase the library’s non-budget revenues.

IV.B.1 Increase the size of the library endowment.

IV.B.2.
Increase the library’s revenue from the sale of gift books and library withdrawals.

IV.B.3.
Explore the possibility of charging for genealogical reference service provided by the archives.

IV.B.4.
Use grant opportunities to improve library resources.

IV.C.
Establish an effective liaison program between library faculty and classroom faculty to work collaboratively to improve the library’s services and collection.

IV.D.
Develop cooperative relationships with reading based campus programs including Let’s Talk About It, OCU Reads, and others.

V. 
Institute a planning culture, including systematic and empirically-grounded assessment in order to foster and reward excellence in faculty, administration, and staff.

V.A.
Develop and implement appropriate student outcome and service quality measures.

V.B.
Provide library faculty and staff development support and incentives for the use of student outcome and service quality measures.

V.B.1
Increase support for faculty and staff development in assessment and planning.

V.B.2.
Include assessment activities to the tenure and promotion guidelines.

V.B.3.
Consider assessment activities when making decisions about faculty and staff merit pay.

Tactical Objectives

I.
Provide excellent library service and information literacy training to support the university’s mission.


I.A.
Recruit and retain superior library faculty and staff.

I.A.1
Develop a culture of continuous learning and scholarship among faculty librarians.

	Performance measure:
	Increase the percentage of library faculty producing scholarly work (publications, presentations, etc.) annually 

	Baseline:
	Year 2003-2004: none

	Target:
	28%

	Due Date:
	July 2005, ongoing

	Resources:
	Increased release time & travel budget ($1,500.00 each for I.A.1, $3,000.00 for I.A.3 and $200.00 for V.B.1)

	System responsibility:
	Library Director

	Performance responsibility:
	Library Faculty


	Performance measure:
	Increase the percentage of faculty with education beyond the MLS 

	Baseline:
	Year 2003-2004: 33%

	Target:
	70%

	Due Date:
	June 2009

	Resources:
	None

	System responsibility:
	Library Director

	Performance responsibility:
	Library Faculty


I.A.2.
Increase contact between faculty librarians and students by reducing the dependency on non-faculty on the reference desk.

	Performance measure:
	Increase the percentage of reference coverage by library faculty members. 

	Baseline:
	Year 2003-2004: 35%

	Target:
	85%

	Due Date:
	July 2009 

	Resources:
	Additional library faculty position (approximately $42,350.00)

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director


I.A.3.
Develop a culture of continuous learning among support staff.

	Performance measure:
	Increase the number of continuing education opportunities used by staff.

	Baseline:
	Year 2003-2004: 37

	Target:
	40 per year

	Due Date:
	July 2005, ongoing

	Resources:
	Increased release time & travel budget ($1,500.00 each for I.A.1, $3,000.00 for I.A.3 and $200.00 for V.B.1)

	System responsibility:
	Library Director

	Performance responsibility:
	Library Faculty, Library Staff


	Performance measure:
	Increase the percentage of staff participating in continuing education opportunities.

	Baseline:
	Year 2003-2004: 76%

	Target:
	100%

	Due Date:
	July 2005, ongoing

	Resources:
	Increased release time & travel budget ($1,500.00 each for I.A.1, $3,000.00 for I.A.3 and $200.00 for V.B.1)

	System responsibility:
	Library Director

	Performance responsibility:
	Library Faculty, Library Staff


I.A.4.
Develop a program for recruiting, training, and supporting an appropriately sized staff of student assistants. 
	Performance measure:
	Increase the number of student hours to 50% of the peer mean.

	Baseline:
	Fall 2004: 106.5 hours per week (30% of peer mean)

	Target:
	180 hours per week (50% of peer mean)

	Due Date:
	July 2006  

	Resources:
	Additional student term budget of approximately $9000.00

	System responsibility:
	Library Director

	Performance responsibility:
	Access Services Librarian, Circulation Supervisor


I.A.5.
Develop and disseminate a plan for the distribution of merit pay.
	Performance measure:
	Merit pay plan in place and distributed

	Baseline:
	None

	Target:
	Written plan in place

	Due Date:
	July 2005  

	Resources:
	Staff time

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director, Library Faculty, Library staff


I.B.
Assure that OCU graduates possess the information literacy skills needed to succeed in business, life, and graduate school.
I.B.1.
Students will be able to find information using print (e.g., reference books, journals, newspapers) in various formats, online (e.g., databases and internet), and other (audio and video) sources.

	Performance measure:
	Increase the percentage of library owned or supplied information resources used in student papers.

	Baseline:
	Unknown

	Target:
	75% of resources cited in student papers come from library sources

	Due Date:
	January 2007

	Resources:
	Staff time, campus cooperation, increased acquisitions as noted in II.B.1

	System responsibility:
	Library Director

	Performance responsibility:
	Information Services Librarian, Library Faculty, Classroom Faculty


I.B.2.
Students will be able to use finding tools such as periodical indexes, online catalogs, databases, and web search engines to locate information.

	Performance measure:
	Develop course integrated assessment of library skills.

	Baseline:
	None

	Target:
	Develop a course integrated assessment tool

	Due Date:
	August 2005

	Resources:
	Staff time, campus cooperation

	System responsibility:
	Library Director

	Performance responsibility:
	Information Services Librarian, Library Faculty, Classroom Faculty


	Performance measure:
	Implement course integrated assessment of library skills.

	Baseline:
	No assessment

	Target:
	Assessment in classes that currently include library instruction sessions

	Due Date:
	January 2006

	Resources:
	Staff time, campus cooperation

	System responsibility:
	Library Director

	Performance responsibility:
	Information Services Librarian, Library Faculty, Classroom Faculty


	Performance measure:
	Assessed students will be able to identify the purposes of various information seeking tools.

	Baseline:
	Unknown

	Target:
	80% average on assessments

	Due Date:
	January 2007

	Resources:
	Staff time, campus cooperation

	System responsibility:
	Library Director

	Performance responsibility:
	Information Services Librarian, Library Faculty, Classroom Faculty


I.B.3.
Students will be able to analyze and evaluate information (e.g., reputation, bias, and credentials of the author, importance of date of publication, reputation of the publisher, scholarly or popular journal).

	Performance measure:
	Student bibliographies will show that students are choosing appropriate resources.

	Baseline:
	Unknown

	Target:
	80% average on assessments

	Due Date:
	January 2007

	Resources:
	Staff time, campus cooperation

	System responsibility:
	Library Director

	Performance responsibility:
	Information Services Librarian, Library Faculty, Classroom Faculty


I.C.
Integrate information literacy skills into appropriate OCU courses and provide technological support for information literacy education.
I.C.1.
Create a computerized library instruction classroom to enable students to engage in active learning of information literacy skills.

	Performance measure:
	Install networked student use computers in DBL 504.

	Baseline:
	None

	Target:
	Installation of computers

	Due Date:
	August 2005 

	Resources:
	approximately $35,000.00 plus networking costs

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director, Director of Campus Technology


I.C.2.
Integrate information literacy skills training into the general education curriculum.


	Performance measure:
	Increase the percentage of general education courses requiring some form of information seeking and analysis.

	Baseline:
	Unknown

	Target:
	75%

	Due Date:
	August 2007

	Resources:
	Staff time, campus cooperation

	System responsibility:
	Library Director

	Performance responsibility:
	Information Services Librarian, Library Faculty, Classroom Faculty, General Education Committee


I.C.3.
Integrate information literacy skills training into capstone experiences.

	Performance measure:
	Increase the percentage of capstone courses requiring some form of information seeking and analysis.

	Baseline:
	Unknown

	Target:
	90%

	Due Date:
	August 2006

	Resources:
	Staff time, campus cooperation

	System responsibility:
	Library Director

	Performance responsibility:
	Information Services Librarian, Library Faculty, Classroom Faculty, General Education Committee


I.C.4.
Develop online information literacy resource guides and mini-courses.

	Performance measure:
	Resource guide developed and implemented. 

	Baseline:
	Year 2003-2004: 0

	Target:
	15 resource guides

	Due Date:
	August 2006

	Resources:
	Staff time

	System responsibility:
	Library Director

	Performance responsibility:
	Information Services Librarian, Library Faculty


	Performance measure:
	Mini-Courses developed and implemented. 

	Baseline:
	Year 2003-2004: 0

	Target:
	5 mini-courses (1 course August 2006, 3 courses August 2007)

	Due Date:
	August 2008

	Resources:
	Staff time

	System responsibility:
	Library Director

	Performance responsibility:
	Information Services Librarian, Library Faculty


II.
Ensure library support for student success and welfare.
II.A.
Provide adequate staff to support academic programs by providing a library staff at least as large as the average library staff of peer libraries.

II.A.1.
Add a position of Music Librarian to take advantage of the library’s strengths in its music collection by making that collection fully accessible intellectually (through appropriate cataloging) and physically (by supervising the staffing of the Music Library in the new Wanda L. Bass School of Music building).

	Performance measure:
	Addition of the position

	Baseline:
	No position

	Target:
	Add position

	Due Date:
	January 2006 

	Resources:
	Additional faculty position (approximately $42,350.00)

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director, Dean of the Wanda L. Bass School of Music


II.A.2. 
Add another circulation technician to provide for more hours of service.

	Performance measure:
	Addition of the circulation technician position.

	Baseline:
	Have 2.5 staff positions in circulation

	Target:
	3.5 staff positions in circulation

	Due Date:
	July 2008

	Resources:
	New staff position (approximately $24,200.00)

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director


II.A.3. 
Add a position of Distance Education librarian to coordinate library services for students not on the Oklahoma City campus and to increase the number of hours that faculty members provide reference desk service.

	Performance measure:
	Addition of  a faculty librarian position

	Baseline:
	No position

	Target:
	Add position

	Due Date:
	July 2009 

	Resources:
	(same faculty position as needed for I.A.2)

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director


II.A.4.
Add a library technician position to provide support for increased service and preparation of materials.

	Performance measure:
	Convert staff reference position to library technician when new Distance Education librarian added.

	Baseline:
	Fall 2004: 9.5 FTE library technicians doing work assigned to an average of 13.5 staff members in peer and benchmark libraries

	Target:
	11.5 FTE library technicians (including new circulation position from II.A.2)

	Due Date:
	July 2009

	Resources:
	Requires new faculty position listed in I.A.2 and II.A.3, and no other funds

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director


II.B.
Provide information resources to meet the curricular needs of students and faculty.

II.B.1.
Provide substantial new acquisitions.

	Performance measure:
	Establish a monographic acquisitions budget equal to at least 40% of peer mean by fiscal year 2005.

	Baseline:
	Year 2003-2004: $58,695.00 (31% of peer mean)

	Target:
	$74,408.00 (40% of peer mean)

	Due Date:
	July 2005

	Resources:
	$16,713.00

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director


	Performance measure:
	Establish a monographic acquisitions budget equal to at least 50% of peer mean by fiscal year 2006.

	Baseline:
	Year 2003-2004: $58,695.00 (31% of peer mean)

	Target:
	$94,260.00 (50% of peer mean)

	Due Date:
	July 2006

	Resources:
	$18,852.00

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director


	Performance measure:
	Purchase new books at a rate equal to at least 50% of peer mean.

	Baseline:
	Year 2003-2004: 965 (15% of peer mean)

	Target:
	3195 (50% of peer mean)

	Due Date:
	July 2007

	Resources:
	Same $35,565.00 as above

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director, Monographs Librarian


II.B.2.
Increase participation in library presentations.

	Performance measure:
	Increase number of library presentations to groups to equal at least 50% of the peer median.

	Baseline:
	Year 2003-2004: 13 presentations (17% of peer median)

	Target:
	37 presentations (50% of peer median)

	Due Date:
	June 2006

	Resources:
	Staff time, campus cooperation

	System responsibility:
	Library Director, Information Services Librarian

	Performance responsibility:
	Information Services Librarian, Library Faculty, Classroom Faculty


II.B.3.
Increase circulation of library materials.

	Performance measure:
	Increase circulation of library materials to at least 50% of the peer mean.

	Baseline:
	Year 2003-2004: 13767 (39% of peer mean)

	Target:
	17801 (50% of peer mean)

	Due Date:
	June 2006

	Resources:
	Staff time, campus cooperation, increased acquisitions budget included in II.B.1.

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director, Library Faculty, Library Staff


II.C.
Create a discipline neutral learning and social environment in the library that provides more services to students. This will require improvements to the building and eventually either an addition to the library or a new facility.
II.C.1.
Provide a more attractive environment by replacing worn carpet, paint, and furniture.

	Performance measure:
	Replace worn carpet

	Baseline:
	Fall 2004: All 5 floors need carpet replacement, 5th floor loose seams create a tripping hazard, 1st floor stains are unsightly, 2nd floor does not lie flat.

	Target:
	New carpet for all floors

	Due Date:
	5th floor: December 2005, 1st floor: December 2006, remaining floors: when possible

	Resources:
	$150,000.00 

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director, Director of Physical Plant


	Performance measure:
	Replace 1st floor furniture

	Baseline:
	Fall 2004: Furnished largely with items purchased in 1970, some newer chairs

	Target:
	Replace all 1st floor furniture, move better furniture to other floors and remove damaged furniture.

	Due Date:
	August 2005

	Resources:
	$30,000.00

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director, Director of Physical Plant


	Performance measure:
	Clean and repaint stairwells.

	Baseline:
	Fall 2004: Stairwells are dingy and uninviting 

	Target:
	Paint walls and thoroughly clean floors and handrails.

	Due Date:
	July 2005

	Resources:
	Physical Plant cooperation 

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director, Director of Physical Plant


II.C.2.
Create a welcoming library experience including library cyber café to include computer access, library access, group and individual study space, and café offerings (coffee, tea, cocoa, snack foods)

	Performance measure:
	Add wireless access to all floors of the library

	Baseline:
	Fall 2004: Wireless available on 4th – 5th floors only

	Target:
	Wireless access on all floors

	Due Date:
	August 2005

	Resources:
	$6,000.00

	System responsibility:
	Library Director, Director of Campus Technology

	Performance responsibility:
	Library Director, Director of Campus Technology


	Performance measure:
	Add café area to library

	Baseline:
	Fall 2004: Soda machine in basement

	Target:
	Café tables, coffee, tea, and snack food available

	Due Date:
	June 2005

	Resources:
	$4,500.00

	System responsibility:
	Library Director, VPAF

	Performance responsibility:
	Library Director, Sodexo staff


	Performance measure:
	Increase weekly library hours to the peer mean.

	Baseline:
	Fall 2004: 88 hours per week

	Target:
	104 hours per week

	Due Date:
	July 2008

	Resources:
	Additional staff included in II.A.2.

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director


II.C.3.
Develop cooperative relationships with other academic support activities and provide integrated space for those activities.

	Performance measure:
	Establish formal cooperative relationships with the Learning Enhancement Center, ELS lab, and other academic support programs.

	Baseline:
	Fall 2004: Some communication, no agreements

	Target:
	Regular communication with all groups, 1 formal agreement

	Due Date:
	August 2005

	Resources:
	Staff time, campus cooperation

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director, academic support program directors


III.
Benefit the community through direct library services and cooperation with other libraries.
III.A. 
Increase support for library cooperative efforts in Oklahoma.

III.A.1.
Increase use of interlibrary loan, document delivery, and OK-Share.


	Performance measure:
	Increase the use of interlibrary loan to at least 50% of the peer median.

	Baseline:
	Year 2003-2004: 1098 items borrowed (32% of peer mean)

	Target:
	1692 items borrowed (50% of peer mean)

	Due Date:
	June 2007

	Resources:
	Staff time, campus cooperation

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director, Interlibrary Loan Technician


	Performance measure:
	Increase the number of OK-Share cards issued to OCU students and faculty.

	Baseline:
	Year 2003-2004: 30 cards issued (75% of program mean)

	Target:
	40 cards issued (program mean)

	Due Date:
	June 2006

	Resources:
	Staff time, campus cooperation

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director, Access Services Librarian, Circulation Supervisor, Library Faculty


	Performance measure:
	Increase the number of OK-Share uses by other academic library patrons at OCU.

	Baseline:
	Year 2003-2004: 54 transactions (43% of program mean)

	Target:
	 70 transactions (75% of program mean)

	Due Date:
	June 2009

	Resources:
	Staff time, campus cooperation, increased acquisitions budget included in II.A.1.

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director, Access Services Librarian, Circulation Supervisor, Library Faculty


III.A.2.
Increase support for cooperative purchasing through OCALD.

	Performance measure:
	Participate in all group purchases through OCALD that meet the library’s selection policy.

	Baseline:
	Fall 2004: 3 of 4

	Target:
	All relevant databases

	Due Date:
	July 2005, ongoing

	Resources:
	Additional budget for operating leases (perhaps around $10,000.00)

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director



III.B.
Increase the use of the library by interested community members.

III.B.1.
Publicize the availability of library courtesy cards and increase their use.

	Performance measure:
	Increase the number of courtesy cards issued annually.

	Baseline:
	Year 2003-2004: 56

	Target:
	75

	Due Date:
	June 2006

	Resources:
	Staff time, campus cooperation

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director, Circulation Supervisor, Library Faculty


	Performance measure:
	Increase the number of circulations to courtesy card holders.

	Baseline:
	Year 2003-2004: 663 

	Target:
	700 

	Due Date:
	June 2006

	Resources:
	Staff time, campus cooperation

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director, Circulation Supervisor, Library Faculty


III.B.2.
Encourage all members eligible for free library courtesy cards (Methodist clergy, alumni association members, emeritus faculty, students enrolled in OCU joint programs) to apply for and use their cards.

	Performance measure:
	Increase the number of free courtesy cards issued.

	Baseline:
	Year 2003-2004: 32

	Target:
	45

	Due Date:
	June 2006

	Resources:
	Staff time, campus cooperation

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director, Circulation Supervisor, Library Faculty


	Performance measure:
	Increase the number of circulations to free courtesy card holders.

	Baseline:
	Year 2003-2004: 320

	Target:
	400

	Due Date:
	June 2006

	Resources:
	Staff time, campus cooperation

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director, Circulation Supervisor, Library Faculty


III.B.3.
Increase interaction between library faculty and librarians and faculty at targeted area schools.

	Performance measure:
	Increase the number of librarian visits to schools.

	Baseline:
	Year 2003-2004: 0

	Target:
	1 in 2004-2005, 3 in 2005-2006, 5 in 2006-2007

	Due Date:
	June 2007

	Resources:
	Staff time, campus cooperation

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director, Library Faculty


	Performance measure:
	Increase the number of school groups that visit the library.

	Baseline:
	Year 2003-2004: 0

	Target:
	1 in 2004-2005, 3 in 2005-2006, 5 in 2006-2007

	Due Date:
	June 2007

	Resources:
	Staff time, campus cooperation

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director, Library Faculty


IV. 
Increase the visibility and financial viability of the library.

IV.A.
Increase the visibility of the library on campus and in the community.

IV.A.1
Establish a library advisory board to provide assistance in fundraising and in adapting information literacy goals to the needs of future employers of OCU graduates.

	Performance measure:
	Establish a library executive advisory board.

	Baseline:
	None

	Target:
	Active board in place

	Due Date:
	December 2005

	Resources:
	Administrative and volunteer cooperation, staff time

	System responsibility:
	Library Director, President

	Performance responsibility:
	Library Director, President


IV.A.2
Develop and implement a comprehensive marketing plan for the library.

	Performance measure:
	Develop a comprehensive marketing plan for the library

	Baseline:
	None

	Target:
	Marketing plan developed

	Due Date:
	December 2005

	Resources:
	Staff time

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director, Library Faculty, Library Staff


	Performance measure:
	Implement marketing plan

	Baseline:
	None

	Target:
	Marketing plan implemented

	Due Date:
	June 2006

	Resources:
	Staff time (printing and desktop publishing budgets already in place)

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director, Library Faculty, Library Staff


IV.B.
Increase the library’s non-budget revenues.

IV.B.1 Increase the size of the library endowment.

	Performance measure:
	Increase the dollar amount in library endowment funds.

	Baseline:
	June 2004 total corpus: $205,710.68 

	Target:
	$230,000.00

	Due Date:
	July 2005

	Resources:
	Staff time, cooperation

	System responsibility:
	Library Director, Vice President for Advancement

	Performance responsibility:
	Library Director, Vice President for Advancement


IV.B.2.
Increase the library’s revenue from the sale of gift books and library withdrawals.

	Performance measure:
	Increase profit from book sale.

	Baseline:
	Year 2003-2004: $166.90

	Target:
	$300.00

	Due Date:
	June 2005

	Resources:
	Staff time

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director, Monographs Librarian, Circulation Staff


IV.B.3.
Explore the possibility of charging for genealogical reference service provided by the archives.

	Performance measure:
	Decide whether and how much to charge for genealogical reference service.

	Baseline:
	None

	Target:
	Decision made and announced (if adding pay service).

	Due Date:
	June 2005

	Resources:
	Staff time, campus cooperation

	System responsibility:
	Library Director, Archives and Special Collections Librarian

	Performance responsibility:
	Library Director, Archives and Special Collections Librarian


IV.B.4.
Use grant opportunities to improve library resources.

	Performance measure:
	Publicize the importance of including library resources in grant proposals when appropriate.

	Baseline:
	No publicity, one grant includes library resources.

	Target:
	Include consideration of library needs in grant application process

	Due Date:
	June 2005, ongoing

	Resources:
	Staff time, campus cooperation

	System responsibility:
	Library Director, Office of Sponsored Programs

	Performance responsibility:
	Library Director, Office of Sponsored Programs


	Performance measure:
	Actively seek grant opportunities to improve library resources and services.

	Baseline:
	One application, based in the School of Arts and Sciences, in progress

	Target:
	2 applications per year

	Due Date:
	June 2005, ongoing

	Resources:
	Staff time, campus cooperation

	System responsibility:
	Library Director, Office of Sponsored Programs

	Performance responsibility:
	Library Director, Archives and Special Collections Librarian


IV.C.
Establish an effective liaison program between library faculty and classroom faculty to work collaboratively to improve the library’s services and collection.
	Performance measure:
	Assign librarians to liaison duties.

	Baseline:
	None

	Target:
	All departments assigned to a librarian, all staff contacted by that librarian.

	Due Date:
	June 2005, ongoing

	Resources:
	Staff time, campus cooperation

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director, Library Faculty


	Performance measure:
	Develop a liaison plan.

	Baseline:
	None

	Target:
	Plan developed and implemented

	Due Date:
	June 2005

	Resources:
	Staff time, campus cooperation

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director, Library Faculty


IV.D.
Develop cooperative relationships with reading based campus programs including Let’s Talk About It, OCU Reads, and others.
	Performance measure:
	Increase the number of librarians participating in reading based campus programs.

	Baseline:
	Year 2003-2004: 2

	Target:
	3

	Due Date:
	June 2005, ongoing

	Resources:
	Staff time, campus cooperation

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director, Library Faculty


	Performance measure:
	Increase the percentage of reading based campus programs including a librarian in the planning.

	Baseline:
	Year 2003-2004: 0

	Target:
	50%

	Due Date:
	June 2005, ongoing

	Resources:
	Staff time, campus cooperation

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director, Library Faculty


V. 
Institute a planning culture, including systematic and empirically-grounded assessment in order to foster and reward excellence in faculty, administration, and staff.

V.A.
Develop and implement appropriate student outcome and service quality measures.
	Performance measure:
	Increase the number of measures designed and implemented

	Baseline:
	None

	Target:
	2

	Due Date:
	1 in June 2005, 1 in 2006

	Resources:
	Staff time, campus cooperation

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director, Library Faculty, Institutional Research


V.B.
Provide library faculty and staff development support and incentives for the use of student outcome and service quality measures.

V.B.1
Increase support for faculty and staff development in assessment and planning.

	Performance measure:
	Increase the number of assessment related staff development projects supported.

	Baseline:
	Year 2003-2004: 0

	Target:
	2

	Due Date:
	June 2005, ongoing

	Resources:
	Increased release time & travel budget ($1,500.00 each for I.A.1, $3,000.00 for I.A.3 and $200.00 for V.B.1)

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director


	Performance measure:
	Increase the number of assessment and planning staff development activities presented to library faculty and staff members.

	Baseline:
	Year 2003-2004: 0

	Target:
	1 per year

	Due Date:
	June 2005, ongoing

	Resources:
	Staff time, campus cooperation

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director, Assessment Committee


V.B.2.
Include assessment activities to the tenure and promotion guidelines.

	Performance measure:
	Inclusion of assessment activities in new tenure and promotion Appendix D.

	Baseline:
	None

	Target:
	Inclusion in revised document

	Due Date:
	June 2005

	Resources:
	Staff time

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director, Library Faculty


V.B.3.
Consider assessment activities when making decisions about faculty and staff merit pay.

	Performance measure:
	Inclusion of assessment activities in decisions.

	Baseline:
	None

	Target:
	Inclusion in all merit pay decisions

	Due Date:
	June 2005, ongoing

	Resources:
	Staff time

	System responsibility:
	Library Director

	Performance responsibility:
	Library Director
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