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The last three months have been busy ones in the Dulaney-Browne Library. The most visible changes have been to the library’s staff, home page, hours, and building usage. Other changes include a new e-mail reference service, measures designed to encourage the use of interlibrary loan services, new policies for non-affiliated library users, student ID cards for checking out books, and gifts. and new outreach and service opportunities.
STAFF CHANGES

We had several important staff changes on July 1. I began as the new director, John Heisch moved from the Interim Director position back to Serials Librarian, and Laura Teske moved into the position of Monographs Librarian, replacing Monographic Acquisitions Supervisor Carolyn Knight.
NEW LIBRARY WEB PRESENCE

With the help of Travis Benham, University Webmaster, the new library web team (Chariyar Nillpraphan, Beth Schipul and Laura Teske) launched a new library web page with improved graphics and organization as well as a more visible position in the university’s web. 

NEW HOURS

On August 23 we initiated new library hours, opening ½ hour earlier on weekday mornings. This change has been popular, with five or more students taking advantage of the earlier opening every day. The new library hours are:

8:00 a.m. – 11:00 p.m.
Mon. – Thurs.
8:00 a.m. – 6:00 p.m.

Friday

10:00 a.m. – 6:00 p.m.
Saturday

1:00 p.m. – 11:00 p.m.
Sunday

FACILITIY IMPROVEMENT

We have made several changes to the library facilities. These changes include new and upgraded computers, redesigned seating areas, additional study spaces, new display spaces, and the new archives reading room.

With the assistance of Campus Technology, we upgraded 10 computers to Dell 270s, added 2 new Dell 270s, and upgraded 17 computers to Dell 150s and added 2 additional Dell 150s for student use. We also added a printer so that students can print in the library. (We are still waiting for the computer to control printing. Until it arrives, printing is controlled at the reference desk and the first 10 pages are free. After that, printing is ten cents per page.)

The return of the fifth floor to library control has led to the opening of the Archives Reading Room and the creation of an honors study area.

Some simple reassignment of space and furniture has also made possible new conversation areas and a media viewing room on the first floor, an additional study room on the second floor, and a study room for slightly larger groups on the third floor.

We have also added new display areas. The display case on the first floor has featured the OCU Reads program and The Color of Water, the Let’s Talk About It series on Vietnam, and the Oklahoma City University Centennial. Wall displays on the second through fifth floors feature the work of University Honors Program students in creating narratives to accompany photos from the Oklahoma City University Archives.
ELECTRONIC REFERENCE SERVICE

We set up a special account for e-mail reference questions. This service allows anyone to ask a reference question and receive an answer within a few hours when the library is open. We have answered 12 e-mail reference questions in addition to 726 in person reference questions and 94 telephone reference questions since the service began. 

INTERLIBRARY LOAN
We recently dropped the $1.00 per request interlibrary loan charge and limits on the number of items that could be borrowed. We hope that this will encourage more students to use interlibrary loan for materials not available on the OCU campus. At the same time, we will be discontinuing interlibrary loan service to “Friends Card” holders. These users will be directly to their local public library for interlibrary loan services.
COURTESY CARD BORROWING PRIVILEDGES 

We re-worked the “Library Friends” card program to improve record keeping and have cards expire. Library Friends cards had been used for Methodist clergy, alumni, emeritus faculty, and OK-Share holders as well as local residents who paid a one-time $20.00 fee. The new “Courtesy Card” will replace the “Friends” card and be valid for one year. This should help keep information on borrowers more accurate and provide a more reasonable charge for the service.  Non-affiliated users will be charged an annual $20.00 fee. Free cards will still be available for Methodist clergy, alumni association members, emeritus faculty, OK-Share card holders, and students enrolled in cooperative programs with other universities. Current non-affiliated “friends” will be asked to pay the annual fee beginning September 2005. The new system will track usage more closely and provide better information about the use of our collection.
POLICY CHANGES

We simplified the identification process for students checking out books. Students and faculty are still required to have their OCU identification card to check out books, but we will give students one warning and allow them to check out materials using another form of ID if they arrive at the library for the first time without their OCU ID card and we can verify their current enrollment.

We developed and implemented a new gift policy that encourages monetary gifts and gives donors options for those books not added to the library collection. The library has received two new gifts of books and two new monetary gifts under this policy for a total of 91 books to add to the collection and $300.00 for additional acquisitions.

ACTIVITIES

We sponsored the annual “Picnic in the Library” for new faculty, providing a chance for the 21 new faculty members to meet the library staff and find out about library services.
I met with all of the Deans and all but three of the Department Chairs on campus to discuss the re-institution of library materials budgets for departments and library plans. Several of these individuals were helpful in identifying journal subscriptions that their department did not use, resulting in a savings of $6000.00. This money can now be used to order more relevant books and journals. 

PLANNING
The library faculty began the revision of the library’s strategic plan, including plans for new furniture and carpet, more study spaces, a cyber café, a computer classroom, an executive advisory board, and more emphasis on student faculty interaction.

